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[pY3HaHHbIN MeXAYHapOAHbIN 3KCNepT B
obnactu cTpaterum n ynpasneHus
N3MEHEHNSMU

*  JINYHBIV KOYY QKLIMOHEPOB U
PYKOBOANUTENEN KPYMHENLWMX NPeanpUSTUN
B CTpaHe u 3a pybexxoM

« KoHcynbTMpoBana Beaywme npeanpuatms
B Poccum 1 3a pybexxoM B pasfiMyHbIX
oTpacnsix (cpeav knneHtos PocaTtom, Cbep,
BK, YTN3, Kpnorenmaiu, Takeda v ap.)

+ O6pa3oBaTesibHble U
KOHCY/IbTaLlMOHHbIE€ NPOEKTbI NOo
pa3paboTtke cTpaTerum c
PErMoHanbHbIMM M MyHULMMASIbHBIMU
aAMMHUCTpaLMSMK

KnouyeBble KOMNETEHLUUN
- CTpaTternyeckoe ynpasJ/ieHME U CTpaTernyeckme ceccum

- Pa3paboTka aHTUKPU3NCHBIX CTPaTErni

- YnpaBneHue cobol, ynpaBieHMe KoMaHaaMm
- YnpaBneHne n3MeHeHUsIMN U NpoeKTaMm

- CTpaTternyeckne KOMMyHMKauum
MpodeccnoHasbHbIW ONbIT

— PykoBoauna pa3paboTkol permoHanbHbix oTpacneBbix ctpaTternii B XMAO — HOrpe (2021 -
2023), Bknoyas IT- cTpaTernio, CnopT, KpeaTuBHble MHAYCTPWUX, YNpaBieHus
NpUPOAHbLIMK pecypcamn u ap.

— KoHcynbTnpoBana no pa3paboTke 1 BHEeAPEHWUIO CTpaTernm A4ecaTKn BeayLmx
npeanpuaTuin B Poccumn 1 3a pybexxoM, B pa3nmyuHbix otpacnsx (UT, Tenekom,
mMeTannyprusi, 6aHKuHr, HedTb U ras, dapmMaueBTVKa, KpeaTUBHbIE MHAYCTPUN)

— PykoBoauna paspaboTkoi cTpaTeruit yxoaa ot MoHO3aBMcMMocT 142 ropoaoB 13 50
PErMOHOB (Hay4YHbI pyKOBOAWUTENb NMPOrPaMMbl MO 0O6YYEHUIO YNPaBIEHYECKUX KOMaHA
MOHoropogos (2016-2017)

— KoHcynbTupoBana pa3paboTtky crtpatermuu r. CeBactonosb

— KoHcynbTMpyeT no paspaboTke cTpaTermm CO6CTBEHHUKOB KPYMHENLLNIA NPeAnpUsSTUA B
CTpaHe u noct CHI

MpenoaaBaTesibckan AEATENIbHOCTb

CospaTenb aBTOPCKMX TPEHMHIOB M NPOrPaMM Ha MeXAyHapOAHOM M POCCUMINCKOM PbIHKE,
cnukep, PAHXuIC, Akapemus Poctoma, KopnopaTtuBHbii MHCTUTYT C6epbaHka,
Ckontex, International Technology Transfer Network (BRICS), Kingston Business School
London (2009-2022) , MLLUY CKOJIKOBO (2012-2015), MUPBNC (2012-2015)
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Craxxuposku 1 ceptudukaumm: Digital Silk Road, XaHuwkoy; addeKkTuBHOE ynpasneHue
rocyaapcteoM, Civil Service College, CuHranyp; Schema Business School, Cyuxoy, Kutai;
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